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CCAHD team at the entrance of the forum venue. From Left to right:  Maximin Djojndo, CCAHD 

Chair, Benin, Abdellahi Samba Bilal, IMROP Mauritania, Aristide Takoukam Kamla, AMCO, 

Cameroon, Rima Jabado, Deputy Chair of the IUCN Species Survival Commission, Marlene Djumessi, 

Tube Awu Cameroon, Diana Seck, AACF, Senegal, and Cedrick Fogwan, AMCO, Cameroon. 



1. Introduction 

The Regional Partnership for Coastal and Marine Conservation (PRCM) Forum is one of West Africa’s 

most significant gatherings for marine and coastal conservation, bringing together over 700 

delegates, at least 20 countries (7 core member states), 200+ organizations including government 

agencies, NGOs, research institutions, and local communities. The 12th edition was held in 

Nouakchott, Mauritania on April 27th-30th, 2026.  Thanks to funding from an anonymous donor, the 

Consortium for the Conservation of the Atlantic Humpback Dolphin (CCAHD) was able to support the 

participation of 4 of its partners, who, along with other CCAHD partners were able to take advantage 

of the meeting to advance regional collaboration for the Critically Endangered Atlantic humpback 

dolphin (Sousa teuszii). 

The CCAHD delegation engaged in multiple activities: an information booth, and a dedicated 2-hour 

side event, on Regional Collaboration for Critically Endangered Atlantic Humpback Dolphins, 

Implementing the CMS Single Species Action Plan. CCAHD participants also attended multiple 

sessions led by others, making interventions about Atlantic humpback dolphins, and meeting regional 

stakeholders with whom future synergies and collaboration can be planned. This report outlines the 

Consortium’s activities, participant feedback, and future perspectives arising from this mission. 

2. CCAHD-led events 

2.1 Informational Booth (throughout the forum) 

The CCAHD shared a booth with the African Marine Conservation Organisation (AMCO). The booth 

served as a central hub for raising awareness about the Atlantic humpback dolphin. The funding 

received allowed the team to print and distribute a number of recourses, including: 

o Keita and the Dolphin storybook (150 copies in English and French were distributed) 

o Cetacean stranding data collection guides 

o CCAHD guide to marine mammals of the Atlantic coast of Africa. 

o The Sousa teuszii infographic (FR and EN) 

o The CCAHD funding flyer 

The booth was staffed by Diana Seck, Cedrick Fogwan, Maximin Djondo, Laurelle Kwemi, facilitating 

cross-border dialogue. Over 500 participants visited the booth and learned about our initiatives.  

  

https://www.sousateuszii.org/wp-content/uploads/2024/08/Keita-and-the-Dolphins_online_English_reduced_size_FINAL.pdf
https://www.sousateuszii.org/wp-content/uploads/2019/12/Basic-Marine-Mammal-Stranding-Protocol-Anna-English-FINAL4.pdf
https://www.sousateuszii.org/wp-content/uploads/2020/12/MM-chart-West-Central-Africa-V3.pdf
https://www.sousateuszii.org/wp-content/uploads/2021/06/CCAHD_h_dolph_english_infog_052521.pdf
https://www.sousateuszii.org/wp-content/uploads/2024/03/CCAHD-Fund-raising-flyer-0.0-Overview.pdf


 

  

 

CCAHD participants receiving visitors at the joint AMCO- CCAHD booth 

 

2.2 Side Event (April 29, 2026, 11:00–13:00, Salle F) 

The side event was titled "Regional Collaboration for Critically Endangered Atlantic Humpback 

Dolphins: Implementing the CMS Single Species Action Plan." It brought together approximately 25 

attendees from 8 countries for a two-hour interactive session. 

The session began with an overview of the CMS Single Species Action Plan (SSAP). Maximin 

Djondo presented background information on the Atlantic humpback dolphin, and its conservation 

status, as well as the CCAHD and the CMS SSAP, outlining the strategic framework for Atlantic 

humpback dolphin conservation across the AHD range. 

Following this introduction, CCAHD members from four AHD range countries presented aspects of 

their work related to AHD research and conservation: Cedrick Fogwan and Aristide Takoukam 

Kamla shared information about the African Marine Conservation Organisation’s (AMCO) SIREN 

citizen science App, outreach activities, and the Street Whale event that has been held in multiple 

years in Cameroon. Diana Seck from the African Aquatic Conservation Fund (AACF) shared results 

from five consecutive years of vessel-based, stranding, acoustic and eDNA surveys, focusing on the 

results of photo-identification conducted in the Saloum Delta, Senegal. Abdellahi Samba Bilal from 

https://sirenammco.org/
https://sirenammco.org/


Mauritania’s National Institute of Marine Research (IMROP) presented the results of literature 

reviews and fisheries interviews in and around the Banc D’Arguin National Park in Mauritania. 

 

Poster advertising the CCAHD Side event- shared via social media 

 

Abdellahi  Samba Bilal and Cedrick Fogwan presenting on their work in Mauritania and Cameroon 

respectively. 



The session concluded with an interactive Q&A, during which attendees from different countries 

exchanged practical ideas, asked questions about SSAP implementation, and expressed interest in 

joining CCAHD's regional working groups. 

The second half of the side event featured breakout discussions focused on three priority actions: 

strengthening stranding networks, reducing bycatch, and establishing or improving marine protected 

areas. Participants then used a MentiMeter poll to share their expectations and priority needs in real 

time, providing valuable instant feedback. 

  

 

Examples of Mentimeter poll questions and responses 



 

 

CCAHD team and Side Event participants: Maximin Djondo (Benin), Nicolas Seneray, Diana Seck (Senegal), 

Aristide Takoukam (Cameroon), Ana Colorado (Wetlands International, based in Guinea Bissau), Laurelle 

Nkwemi (Cameroon), Cedrick Fogwan (Cameroon), Fatimatou Abdellahi, Abdallahi Samba (Mauritania) is 

missing from the picture. 

 

  



3. Reflections from CCAHD Participants 

Diana Seck (Senegal): 

"The PRCM/FOMACO 2026 Forum in Mauritania was a beautiful experience for me, especially since it 

was my first participation. This event allowed us to meet many organizations and potential donors, 

while exchanging ideas about marine conservation issues in West Africa. I also really appreciated our 

participation as the CCAHD consortium, with a presentation that I found particularly successful and 

enriching. This forum was an excellent opportunity for learning, networking, and visibility for our 

work. Personally, I take away a very positive experience that I hope will be repeated in the future." 

Aristide Takoukam (Cameroon): 

“The side event confirmed that countries need practical, not just theoretical, support. I had the 

opportunity to visit the Parc National Du Banc d’Arguin. It was so inspirational to see the governance 

mechanism in place. There is a lot of potential’ to exchange knowledge among countries in the Atlantic 

Humpback Dolphin range to celebrate successes and empower stakeholders who are not yet engaged 

in Atlantic humpback dolphin research or conservation.” 

Abdellahi Samba Bilal (Mauritania) : 

“Lors de ma participation à cet événement important, auquel j'assistais pour la première fois, j'ai 

participé aux activités du CCAHD. J’étais au stand où nous avons reçu la visite du premier ministre et 

du ministre de l’environnement et j’ai présenté nos activités sur le dauphin à bosse. Parallèlement j’ai 

assisté à plusieurs conférences, dont celle sur les projets de Solutions Fondées sur la Nature (SFN) en 

Afrique qui utilisent les écosystèmes pour répondre au changement climatique. Les conférences des 

bailleurs, du projet WASOP : une approche intégrée des écosystèmes océaniques et des financements 

bleus, de L’institut Mauritanien de Recherches Océanographiques et des Pêches sur les activités mises 

en œuvre dans le cadre du partenariat IMROP-KfW (projet COS).” 

“Whilst attending this major event, which was my first time there, I took part in the CCAHD’s activities. 

I was at the stand where we were visited by the Mauritanian Prime Minister and the Minister for the 

Environment, and I gave a presentation on our work with the humpback dolphin. At the same time, I 

attended several conferences, including one on Nature-Based Solutions (NBS) projects in Africa that 

use ecosystems to address climate change. The conferences organised by the donors, the WASOP 

project: an integrated approach to ocean ecosystems and blue finance, and the Mauritanian Institute 

for Oceanographic Research and Fisheries on the activities implemented as part of the IMROP-KfW 

partnership (COS project).” 

Laurelle Nkwemi (Cameroon, AMCO) : 

“Ma participation au Forum Régional Côtier et Marin (FOMACO 2026) à Nouakchott a été une 

expérience très inspirante dans mon parcours de conservation. J’ai eu l’opportunité de participer au 

side event du CCAHD ainsi qu’aux échanges sur la conservation des requins et des raies avec l’IUCN 



Shark and Rays et Manta Trust. Les échanges avec Maximin Djondo, Diana Seck et plusieurs experts 

de la conservation marine et côtière ont renforcé ma motivation à m’investir davantage dans la 

protection des espèces aquatiques menacées. Au Cameroun, beaucoup de personnes ignorent encore 

la présence et l’importance écologique des requins et des raies. Cette expérience m’a donné encore 

plus d’envie d’agir à travers la sensibilisation et l’éducation environnementale, notamment comme 

volontaire du côté du Cameroun au sein des initiatives du CCAHD” 

“My participation in the Regional Coastal and Marine Forum (FOMACO 2026) in Nouakchott was a 

truly inspiring experience in my conservation career. I had the opportunity to take part in the CCAHD 

side event as well as discussions on shark and ray conservation with the IUCN Shark and Rays 

Programme and the Manta Trust. Discussions with Maximin Djondo, Diana Seck and several experts 

in marine and coastal conservation have strengthened my motivation to become even more involved 

in the protection of threatened aquatic species. In Cameroon, many people are still unaware of the 

presence and ecological importance of sharks and rays. This experience has made me even more 

eager to take action through awareness-raising and environmental education, particularly as a 

volunteer in Cameroon working on CCAHD initiatives.” 

Cedrick Fogwan (Cameroon) 

“The Forum in Mauritania was a truly beautiful experience for me, especially as it was my first 

participation. Looking through my own lenses, I take away so many highlights: great moments shared 

with friends, partners, and supporters working on dolphins, sharks, turtles, SIREN, fisheries, and MPA 

governance. I had the privilege to speak at the CCAHD side event on the CMS Single Species Action 

Plan for the Atlantic humpback dolphin, sharing AMCO's experience and learning from inspiring 

contributions across the region. I also contributed to the Sharks and Rays Coalition session, discussing 

Important Shark and Ray Areas and their importance for conservation and management. At our 

booth, together with my colleagues, we showcased SIREN Citizen Science and the mobile app, 

alongside CCAHD's regional collaboration efforts for the Atlantic humpback dolphin. This forum was 

an excellent opportunity for learning, networking, and visibility for our work. I value every discussion, 

every shared smile, every experience, and yes, every local meal along the way. I am grateful for these 

moments and very much looking forward to following up on the many conversations initiated. 

Personally, I retain a very positive experience that I hope will be renewed in the future.” 

Maximin Djondo (Benin) 

“As Chair of the Consortium for Conservation of the Atlantic Humpback Dolphin (CCAHD), I took part 

in the PRCM Forum, where I engaged in strategic discussions on marine biodiversity conservation, 

regional collaboration, and sustainable coastal resource management in West Africa. My role offered 

a valuable platform to connect with regional institutions, conservation groups, researchers, and 

community stakeholders working to enhance ocean governance and safeguard threatened marine 

species across the region. In addition to attending forum sessions, I chaired our CCAHD side event and 

gave a presentation titled “Halting the Decline of the Critically Endangered Atlantic Humpback 



Dolphin through Regional Collaboration and Action.” The side event gathered experts and partner 

organizations to discuss urgent conservation needs for the Atlantic humpback dolphin, addressing 

threats like bycatch, habitat degradation, and limited regional coordination. The event emphasized 

the importance of cross-border cooperation, scientific research, community involvement, and 

coordinated conservation efforts to ensure the species' long-term survival along the West African 

coast. I also engaged in productive discussions with representatives from the International Union for 

Conservation of Nature (IUCN), BirdLife International, Oceans 5, and the Hans Wilsdorf Foundation. 

We explored potential collaboration opportunities, regional conservation priorities, and support 

mechanisms to strengthen marine mammal conservation efforts on the west coast of Africa.” 

4. Perspectives and Next Steps 

Based on discussions and reflections from CCAHD team at the forum, following ideas came up: 

Perspective Concrete Follow-up 

Expand educational 

outreach 

Print additional copies of Keita and the Dolphin for distribution in Cote d’Ivoire, 

Guinea Bissau, Mauritania, as well as other resources. Participants were informed 

that resources are available on the CCAHD website in multiple languages. 

Enhance bycatch 

reduction 

Organize a capacity-building workshop on bycatch mitigation gears across the 

region. Find ways to collaborate with the REDUCE Project 

Implement CMS 

SSAP priorities 

Promote the development of national action plans for each country. This can be 

advertised at the IMPAC6 in Senegal. 

Improve visibility 

and fundraising 

Prepare a post-forum donor brief; seek funding for both materials and regional 
travel. Note that CCAHD has a broader funding flyer already 
https://www.sousateuszii.org/wp-content/uploads/2024/03/CCAHD-Fund-

raising-flyer-0.0-Overview.pdf as well as an active fundraising working group.  

 

Conclusion 

The CCAHD’s participation at the 12th PRCM Forum successfully raised the profile of the Atlantic 

humpback dolphin, fostered cross-border collaboration, and generated actionable commitments 

such as the Nouakchott declaration and the signature of Memorandum of Understanding between 

PRCM and Cote d’Ivoire, a cooperation agreement between Senegal and Mauritania 

(https://forum.prcmarine.org/fomacomedia/). By leveraging its booth, side event, and dedicated 

team, CCAHD turned the forum into a springboard for implementing the CMS Single Species Action 

Plan on a national and regional scale. 

https://www.sousateuszii.org/resources/
https://reducebycatch.eu/
https://www.sousateuszii.org/wp-content/uploads/2024/03/CCAHD-Fund-raising-flyer-0.0-Overview.pdf
https://www.sousateuszii.org/wp-content/uploads/2024/03/CCAHD-Fund-raising-flyer-0.0-Overview.pdf
https://forum.prcmarine.org/fomacomedia/

